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Our conference program,  
our story to tell to the world.  

This is not just your regular Pharma and Biotech CAPEX conference. This is a conference which tells you a 
STORY.  
One story, followed by another, stories of exceptional people who happen to choose CAPEX projects 
as their way to bring needed solutions to build a world where the health of millions of people on our 
planet is being improved, constantly.

You will hear experts talk about the current issues in this ever-evolving industry. The best practice case 
studies on trends in life sciences capital projects. 
How does construction differ for life sciences projects? How can we build a quality organization with 
ever evolving culture change? 
What is digital maturity, its barriers and success factors? How can we enable digital transformation? 
And because business requires agility and speed, continuous change, and the embracing of uncertainty, 
agile methodology in capex will help us guide the way in a clearer manner. 

All topics we address, are addressed having our mission in our mind, bringing medicines to patients faster, 
sustainably for business needs. 

Our visionary keynote presentations and best practice case studies will complement panel discussions 
with different speakers to better understand PPM challenges and solutions from different perspectives, 
with unique views coming from some of the most experienced passionate professionals. 

Our conference will feature numerous assisted networking and matchmaking sessions to create those 
critical business friendships that bring fruitful cooperation that will fill that missing piece in our mission to 
deliver the best projects faster.  

Host

?
Katy Frolova

Event Organiser, Community & 
Relationship Manager

Why Summits
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Kelly Keen
Global Portfolio Manager, Architect

Lucid Motors

Peter C. Luke
Corporate Project Vice President

Novo Nordisk

Greg Fanning
Global Director, Engineering & Property 
Services Major Capital Projects Portfolio

Johnson & Johnson

Luca Mussati
Vice President Pharma & Biotech - GBU 

Life Sciences & Chemicals
Exyte Management GmbH

Jesper Naucler
Executive Director

Head of Capital Projects
AstraZeneca

Speakers and Panelists

Martin Mayer
Director Business Line Digital Solutions

Zeta

Francois Abiven
President

INCONCRETO Consulting

Frank Haase
CEO

Planit

Helen Buckingham
Senior Project Manager

WSP

Yann Stragiotti
Deputy Director Robotics

STÄUBLI

44“ALWAYS BE CURIOUS” www.whysummits.com/ppm?

https://www.linkedin.com/in/kellykeen424/
https://www.linkedin.com/in/peterluke/
https://www.linkedin.com/in/greg-fanning-bb57721a/
https://www.linkedin.com/in/luca-mussati-150b995/
https://www.linkedin.com/in/jesper-naucl%C3%A9r-262891/
https://www.linkedin.com/in/martin-mayer-63740946/
https://www.linkedin.com/in/francoisabiven934a311b/
https://www.linkedin.com/in/frank-haase-p-e-leed-ap-b479aa7/
https://www.linkedin.com/in/helen-buckingham-a986154/
https://www.linkedin.com/in/yann-stragiotti-518315b/


Barbara Holtz
Expert Business Consultant - Life Sciences
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Business Development Contract Manufacturing

Acino

Yvonne Duckworth
Fellow – Digital Technology

CRB

Ilona Piekoszewska
Senior Director 
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Celonic Group
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Day 1

8:30am  KEYNOTE: AUTOMATING SITE DOCUMENTATION IS ONE THING, BUT WHAT IF A ROBOT 
COULD PRINT THE EXACT MODEL DIMENSIONS ONTO THE SITE, REMOVING ANY CHANCE OF 
HUMAN ERROR DURING LAYOUT? 
Bringing even the most complex project designed in BIM—with all the work that goes into creating those 
models—to the field is still a very manual process. Dusty Robotics’ little wheeled robot can print layout marks 
directly onto the floor slab with 1/16th-in. of accuracy, taking its position from a nearby total station. Every 
installation, from wall segments to specific MEP elements, can be marked out, taken directly from the model.
• But the robot is only as smart as the data loaded into it, and not all BIMs are created equal.
• A densely modeled structure, with MEP and finishes also loaded in for clash detection before the project 

even starts, is the key to better automating the layout and construction process, said Haase.
• The standard process in the industry is to take 80% finished drawings and hand them off to trades to do their 

own thing. But that just leads to different models and you get the RFIs coming in.
• Better automation of these handoffs could also help the industry better cope with the knowledge drain that 

accompanies a rise in worker retirements.
• Layout is one of the highest skilled, highest value tasks—some of the most skilled forepersons are doing 

layout. With more specialized knowledge on how to do it correctly, robots are helping to solve that labor-
shortage problem.

Frank Haase, CEO, Planit

9:00am  KEYNOTE: HOW INTEGRATED ENGINEERING ENABLES ULTRA FAST TRACK PROJECT 
EXECUTION - REALIZED PROJECTS AND FUTURE TRENDS
Integrated digital engineering covers all phases and disciplines during a CAPEX project in one common 
software framework – from the concept design and process engineering, to automation, qualification, and 
the construction of the building. This approach minimizes risks and interfaces which leads to a significant 
reduction in project lead time, cost savings, sources of error and allows for a transparent communication and 
change management for all project partners involved. This ultra-fast track project execution is presented on 
the basis of a 100+ million euro project that was recently successfully implemented.

Martin Mayer,Director Business Line Digital Solutions, Zeta

9:30am  KEYNOTE: AGILE AND AI IN CAPEX 
Kelly Keen is the Head of Global Site Master Planning for Lucid Motors.  She has been an architect, construction 
manager, global portfolio manager and fitness instructor for over 30 years for notable clients such as Roche, 
Genentech, Novartis, Electronic Arts, George Lucas and Harley Davidson.

She began her career in the dotcom era in California in the 1990’s where Agile methodology was a natural 
progression of working with the Silicon Valley and biotechnology start-ups.  Now that her career has matured 
as she worked with some of the most process-driven companies in Europe, she is back to working within an 
exciting start-up to grow them globally.  She will explain how Agile methodology can be applied to any part 
of the CAPEX process enabling the team to divide and conquer the most difficult construction schedules.  
Flattening the hierarchy, allowing autonomy and coaching over micromanaging will allow teams to go faster 
and stronger.

Kelly Keen, Global Portfolio Manager, Architect, Lucid Motors

10:00am  NETWORKING BREAK

10:30am CASE STUDY: DESIGN, BUILD AND QUALIFY EVOLVING CELL AND GENE THERAPY FACILITIES 
The drug-development landscape for cell and gene therapies is evolving rapidly and the user requirements 
are often outdated before the facility is constructed and released for GMP use. Fungibility-by-design 
adds reasonable flexibility and adaptability with a perfect balance between cost, schedule, efficiency and 
sustainability without compromising quality and compliance.

Phani Sukhavasi, Head, Global Engineering, Vertex Pharmaceuticals

11:00am  RESERVED PRESENTATION: Continuous Processing for the Manufacture of Active 
Pharmaceutical Ingredients

11:30am  PANEL DISCUSSION: EPCMQV (Engineering, Procurement, Construction,Management, 
Qualification & Validation) 
Project Delivery and on finding the right partnerships and collaboration opportunities.

Yuliyana Manolova, Business Development Contract Manufacturing, Acino
Phani Sukhavasi, Head, Global Engineering, Vertex Pharmaceuticals
Peter C. Luke, Corporate Project Vice President, Novo Nordisk
Francois Abiven, President, INCONCRETO Consulting
Yvonne Duckworth, Fellow – Digital Technology, CRB
Martin Mayer, Director Business Line Digital Solutions, Zeta

12:00pm LUNCH BREAK

Night before the event
5:30pm  Meet & Greet

Welcome to our event! We are so honored and grateful to have you with us! 
Come and join us for some drinks, where you will be able to do an early bird registration along with some first hand networking! All the delegates will start arriving and we will all have a chance to get to know one another - the sooner the 
better. Drinks, conversations, hand shakes, smiles, hugs, whether with your old or new friends from the industry - everyone is welcome!  
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Day 1

1:00pm  CASE STUDY: R.O.B.O.T. : INDUSTRIAL ROBOT, A KEY INVESTMENT FOR FUTURE PROOFING 
PHARMA PRODUCTION”
Use in R&D, Manufacturing, Supply Chain and Logistics 
This case study will evaluate the robotic automation in the Pharma world, mainly based on examples with 
movies, highlights on why robots are a great investment tool (long life time, reduced maintenance, low TCO) . 
The case study will also show what the company is preparing for the future with mobility and more (such that 
they can project themselves in the future of production).

Yann Stragiotti, Deputy Director Robotics, STÄUBLI

1:30pm  KEYNOTE: BUILDING WINNING TEAMS (BEING RESPONSIBLE FOR PROJECT DELIVERY OF 
PROJECTS GREATER THAN 50M USD)
How do you establish and lead a high impact team that must disrupt the current processes, while also 
leveraging the experience and knowledge of the organization? This presentation will share lessons learned in 
ensuring successful delivery of capital projects within a leading pharmaceutical company.

Peter C. Luke, Corporate Project Vice President, Novo Nordisk

2:00pm  PANEL DISCUSSION: CONTINUOUS MANUFACTURING 
Roadmap to implementation. 
Pharmaceuticals that are made using continuous manufacturing are moved nonstop within the same 
facility, eliminating hold times between steps. Material is fed through an assembly line of fully integrated 
components. This method saves time, reduces the likelihood for human error, and can respond more nimbly 
to market changes. To account for higher demand, continuous manufacturing can run for a longer period of 
time, which may reduce the likelihood of drug shortages.

Yann Stragiotti, Deputy Director Robotics, STÄUBLI
Peter C. Luke, Corporate Project Vice President, Novo Nordisk
Daniela Braun, Senior Director Project Management, Celonic Group

2:30pm  NETWORKING BREAK

3:00pm  BREAK OUT DISCUSSION WITH SPEAKERS: HOW CONSTRUCTION DIFFERS FOR LIFE SCIENCES 
PROJECTS AND TRENDS IN LIFE SCIENCES CAPITAL PROJECTS 
Kelly Keen, Global Portfolio Manager, Architect, Lucid Motors
Frank Haase, CEO, Planit
Jesper Naucler, Executive Director, Head of Capital Projects, AstraZeneca
Yuliyana Manolova, Business Development Contract Manufacturing, Acino

4:00pm  KEYNOTE: ELEMENTS OF EFFECTIVE DIGITAL TECHNOLOGIES COUPLED WITH A ROBUST 
AUTOMATION PLATFORM IN THE 4.0 JOURNEY
This presentation will discuss the advantages of a robust automation platform in conjunction with the 
overall benefits of implementing effective digital technologies.  Some key elements of incorporating digital 
technologies include not only the value that is added, benefits to overall production, but understanding 
the impact on the design of a facility, the process equipment as well as the impact on the overall network 
infrastructure.  

Yvonne Duckworth,Fellow – Digital Technology, CRB

5:30pm  CONFERENCE RECEPTION
Come and shake off any excess energy from the fruitful and insightful day 1 of the conference and join us for 
a cocktail hour accompanied by drinks and a great atmosphere to give you a chance to meet the chosen ones 
you weren’t able to connect with during the day! We will see each other with drinks in our hands and with all 
the excitement gathered from our first day! 
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Day 2

8:30am  KEYNOTE: PREDICTABLE BIOPHARMA INVESTMENTS IN AN UNPREDICTABLE WORLD
We live in a different world than yesterday’s, with supply chain disruptions and double-digit inflation 
impacting the Capex investments. 
At the same time the global demand for new drugs and vaccines has never been so high, driving an 
unprecedented wave of biopharma projects. Several of these investments are delayed or canceled because of 
cost and schedule uncertainties
• How can the new technologies help to protect the CapEx investments from price increases and delays?
• What is the right balance of contractual risks among parties to ensure a predictable project outcome?
We will try to gather market intelligence and technical ingenuity to answer these challenging questions.

Luca Mussati, Vice President Pharma & Biotech - GBU Life Sciences & Chemicals
Exyte Management GmbH

9:00am  CASE STUDY: A CASE FOR COLLABORATIVE CAPEX DELIVERY 
The Rosalind Franklin Laboratory is the UK’s Ultra High Throughput Diagnostic Lab, born out of necessity 
but created for a legacy. Helen was the Design Manager and will explain the role collaboration and decision 
making played in the success of the CAPEX delivery.  Helen hopes that you can take lessons from this fast track 
project to speed up your future CAPEX projects, helping you deliver to the patients at the end of the supply 
chain quicker.

Helen Buckingham, Senior Project Manager, WSP

9:30am  PANEL DISCUSSION: MANUFACTURING – MODERNIZATION OF FACILITIES AND PROCESSES 
TO OPTIMIZE QUALITY AND SUPPLY 
Yann Stragiotti, Deputy Director Robotics, STÄUBLI
Greg Fanning, Global Director, Engineering & Property Services Major Capital Projects 
Portfolio, Johnson & Johnson
Martin Mayer, Director Business Line Digital Solutions, Zeta
Barbara Holtz, Expert Business Consultant - Life Sciences, Dassault Systèmes

10:00am  NETWORKING BREAK 

10:30am  CASE STUDY: LATEST TRENDS IN CAPEX PROGRAMS DELIVERY 
Capex delivery processes including: 
• New challenges 
• Post covid impacts 
• General trends for the pharmaceuticals sector (market players, new medicines manufacturing, regional 

differences)

Francois Abiven, President, INCONCRETO Consulting

11:00am  KEYNOTE: THE ROLE OF CAPITAL PROJECTS IN DELIVERING PRODUCT TO PATIENTS: 
IMPROVING THE RESULTS AND THE EXPERIENCE
In this session we will discuss how lean Integrated Project Delivery is improving the delivery of Capital projects.

Clay Seese, Director of Integrated Delivery Services, CRB 

12:00pm LUNCH BREAK 

1:00pm CASE STUDY: JOHNSON AND JOHNSON ENGINEERING PROPERTY SERVICES: CAPEX WITH 
FACILITY SPEND
Greg Fanning, Global Director, Engineering & Property Services Major Capital Projects 
Portfolio, Johnson & Johnson

1:30pm  KEYNOTE: THE ROLE OF DIGITAL TWINS IN CAPITAL PROJECTS - DELIVERING FASTER, FIRST 
TIME RIGHT AND MORE SUSTAINABLY
• In response to the Covid pandemic, the pharmaceutical industry has established a new benchmark when it 

comes to speed and scale of supply of medicinal products, such as vaccines and tests. This has now resulted 
in a rush to re-evaluate existing manufacturing operations and capital projects to see where similar speeds 
and possibly scales can be achieved. 

• At the same time, pharmaceutical manufacturing is looking to digitalize and is encouraged to do so by 
the FDA. Novel therapies, such as Cell-and-Gene are unthinkable without close loop digital support for full 
traceability from donor to patient. Manufacturing is innovating to achieve real-time-release-testing and to 
modularize process assets in use. Again these innovations require data and digital to be successful.

 • Here we are going to show how ‘Virtual Twin Experiences’ can leverage data and knowledge to create 
comprehensive models of buildings and engineered process systems or assets they house, manage their 
lifecycle and facilitate development, construction and operations as well as virtual testing and optimization. 
These collaborative virtual twin experiences are built to support multi-disciplinary teams to collaborate in 
projects bringing together operators, EPCs and equipment as well as automation vendors.

 • We will show what these process models could look like to end users and what engineers, planners and 
operators as well as regulatory experts can do with these twins.

Barbara Holtz, Expert Business Consultant - Life Sciences, Dassault Systèmes

2:00pm PANEL DISCUSSION: CULTURE CHANGE 
Culture is like an iceberg. The part that can be seen above the waves reflects the isolated behaviors and 
outcomes that can surprise and sometimes frustrate incoming executives. The bulk of it, though, the 
submerged part, comprises the “shared beliefs and assumptions” that are often shaped over generations and 
can sometimes punch a hole through titanic corporate initiatives.
That is why changing organizational culture can be both a priority and a challenge. It is also why many 
executives find it difficult to precisely articulate and deal with culture. Here, we will discuss how the culture 
changes affects process and methodologies in the CapEx space. 

Yann Stragiotti, Deputy Director Robotics, STÄUBLI
Kelly Keen, Global Portfolio Manager, Architect, Lucid Motors
Frank Haase, CEO, Planit
Greg Fanning, Global Director, Engineering & Property Services Major Capital Projects 
Portfolio, Johnson & Johnson
Jesper Naucler, Executive Director, Head of Capital Projects, AstraZeneca

2:30pm  NETWORKING BREAK
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Day 2

3:00pm  BREAK OUT DISCUSSION WITH SPEAKERS

 1. DIGITAL MATURITY, BARRIERS AND SUCCESS FACTORS, ENABLING DIGITAL 
TRANSFORMATION 

 2. FINDING KPIS TO MONITOR PROJECTS
Luca Mussati, Vice President Pharma & Biotech - GBU Life Sciences & Chemicals
Exyte Management GmbH
Robert Hoffmeister, COO & Co-Founder, Goodly Innovations
Frank Haase, CEO, Planit
Greg Fanning, Global Director, Engineering & Property Services Major Capital Projects 
Portfolio, Johnson & Johnson
Jesper Naucler, Executive Director, Head of Capital Projects, AstraZeneca
Yvonne Duckworth, Fellow – Digital Technology, CRB

4.00pm  KEYNOTE: ENGAGEMENT REVOLUTION: HOW CAN DRIVE STAKEHOLDER ENGAGEMENT AND 
TRANSFORM YOUR RELATIONSHIP MANAGEMENT APPROACH?
• How can you clearly define stakeholder needs and match this back to supplier offerings?
• How can you boost your credibility through delivery insights through data and market intelligence?
• How to use design thinking to master stakeholder relationship management?
• External inspiration: What are the Facebooks of the world doing and what can you learn from their business 

operations?

4:30pm  THAT’S A WRAP! 
But we still have something special and exciting planned! No need to rush to the train station or the airport, we 
still have some fun things planned for you! 
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2022 PPM Summits World at a glance

1 October 18 - 19, Basel, Switzerland

Innovations in CAPEX project delivery in Pharma and Biotech

2 November 1 - 2, San Francisco, California

Project Program and Portfolio Risk Analysis Master Class with Richard Bayney,  
the President & Founder of Project & Portfolio Value Creation

3 November 3 - 4, San Francisco, California

17th American Pharma & MedTech PPM Conference – West Coast

4 November 8 - 9, London, UK

21st European Pharma & MedTech PPM Conference – Autumn Edition

5 November 10 - 11, London, UK

Decision Analysis & Portfolio Management Master Class with Richard Bayney,  
the President & Founder of Project & Portfolio Value Creation
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Sponsorship

Exhibiting 
With a large and senior audience and decision makers, thoroughly selected, exhibiting at any Summit at 2022 PPM SUMMIT 
WORLD is a popular sponsorship option with great value for solution providers. 
Sponsorship includes: 
• Selected Summit Three Access Passes 
• Exhibition space 
• Helping to prearrange face to face meetings with selected participants

Dinner Sponsorship 
2022 PPM SUMMIT WORLD TOUR will host a series of dinners These dinners bring together thoughtfully selected groups 
of 15-20 peers from established pharma, biotech, healthcare, and medtech companies.  The dines start with a 30 minute 
networking reception followed by a 60 minute seated dinner, with the option for participants to remain afterward to 
continue networking. 
• Selected Summit Three Access Passes 
• 30-minute reception, and 60 minute seated dinner 

Speaking 
Limited speaking opportunities are available for our sponsoring partners to demonstrate the expertise of their 
organization. Be sure to ask about these early so we can ensure your presentation flows seamlessly with the overall content. 
Speaking sponsorships has several options – keynote presentations, case study presentations, expert presentations, panel 
discussions, workshops or roundtable leadership. Speaking opportunities are available for experts in the field of Project 
and Portfolio Management, Contract Management, Consultancy, CMO, CRO,  Data Management and Intelligence, Artificial 
Intelligence, Robotics, IoT and Digital Innovations

Additional sponsorship opportunities are available for those who wish to further customize their 
involvement.
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Why did we create PPM Summit World Tour  
for the Health Industry?

„the most important thing to me, and millions of others, is our health.”
Since growing up and moving houses a lot, I have always been surrounded 
by different communities, people from different backgrounds, from 
different cultures. From a very early age, I was always able to really 
talk to people, to understand them and to bring them together and to 
themselves.
I grew up as an only child, brought up by a single mother in the tiniest 
apartment you can imagine. We didn’t have much but we had it all. Until 
one day, when things in life got twisted and I stopped seeing the closest 
people from my family, they were no longer there.
My gorgeous uncle, who was like a brother to me, got hit by a train at 
a very young age, and didn’t make it after a few hours of resuscitation. 
The entire ambulance team couldn’t save his life. This loss has carried its 
consequences when his father, my grandpa, my only father I ever had, 
couldn’t understand the loss of his only son. He gave up and started 
medicating himself, heavily. A few years later, he died of a liver damage 
and a broken heart. I watched my family being torn apart and I found 
myself not understanding what was going on. I stood there, at the age of 
12, unable to help, unable to understand, unable to find someone who 
could have helped. Health was only mentioned when someone stayed 
home with a flu and had to take medications for a headache. And all of a 
sudden, health turned to be something else than the picture drown on a 
box of a cough sirup. Mental health was of no subject, and there were no 
medications or drugs which could have saved either of the men in my life. 
Back there, in those heavy, painful moments, I promised myself to do what 
I can to be aware of possibilities for better life, for better health. To talk 
about health in a deeper manner, to open up about those unwanted and 
not so easy to hear conversations. 

I am not, by any means, a studied doctor, or I cannot, by any chance, treat 
patients or give any advice. But, I always knew I wanted to help people, 
I was always drown to it. I have a gift to feel when someone is aching, I 
somehow feel the spot. Funny, because feelings don’t really go hand in 
hand with data and science. (yet). So in my life, I opted for a balance to 
keep all of this in my life. 
I embarked on a challenging and wonderful journey to study Traditional 
Chinese Medicine while understanding that the power of health lies 
within professionals who have dedicated their whole lives in healing the 
society through research, data, clinical trials and science. Here began 
my part in helping people becoming healthier. Creating a community of 
people who come together to share and exchange their knowledge and 
groundbreaking research. I can be your stone to turn to, when you are in 
the need of belonging somewhere in this fast paced world.
Joining Why Summits as a Community and Relationship Manager opened 
up doors to me to create an environment for professionals and experts 
who are not scared to change this world and make it healthier, stronger, 
more resilient. 
Me being the social butterfly I am, I am here to create community of 
like-minded people who meet at our conference to meet, discuss and 
transform.

I look forward to meeting  
you in 2022, somewhere.

Katy Frolova

PPM Summit World

Organizer
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Contact us

Why Summits  
Tupeho 51/d, Bratislava, Slovak Republic

SPEAKING:

Katy Frolova

katy.frolova@whysummits.com

ATTENDING AND SPONSORING:

Srihari Kamban

shk@whysummits.com

DISCLAIMER
Please note – all of the information in this document is subject to change at any time. Whilst every 
effort has been made to ensure the accuracy of the information, statements and decisions recorded 
in them, their status will remain that of a draft until such time as they are confirmed as a final version 
prior the subsequent meeting. Additionally, the user information is only valid at a certain moment in 
time and is subject to change due to movement and changes in bit rate requirements.

 R E G I S T E R  H E R E

FROM

1949€
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