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Fun icebreaking social events 

every evening with delegates, 

speakers and sponsors of the 

event

Friendly and highly stimulating 

atmosphere in a smaller circle 

(around 150 attendees per 

conference)

Workshops and Roundtables for a 

deeper dive into important topics 

in the Pharma industry now

Sharing new ideas and building 

strong connections

Big & SME Pharma and 

Biotech companies

Creative and inspiring 

platform for fruitful 

discussion

Reasons to attend 

Testimonials

“An event where everyone could participate in the 
conversation. Great mix of Panel discussion, round 
table and presentations that give the ability to 
network and meet everyone in the room.”

Kelly Keen

Global Project & Portfolio Manager

8+  
HOURS OF 

NETWORKING

2  
DAYS

20+  
LEADING 

SPEAKERS

30+  
CASE STUDIES, 

PRESENTATIONS 

AND PANELS
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Testimonials

„I really enjoy Why Summits’ conference because as a 
senior project manager it’s been really helpful to see the 
ideas and exchange them with the other people in the 
industry.“ 

David Rose
Senior Project Manager, CAI

Why Summits brings together some of the 
most respected thought leaders in Portfolio 
Management in the BioPharma industry. 
Whether you’re a novice or seasoned 
leader in this discipline, there are always 
nuggets to be found in a presentation, 
panel, or roundtable discussion. If you’re 
striving to build or improve your 
capabilities in Portfolio Management, the 
Why Summits events are the places to be.

Richard Bayney
President & Founder, Portfolio
Manager & Decision Analysist, PPVC

This conference has really surprised us, 
how kind everyone was. I feel like everyone 
was so open to connecting. It was like we 
were already all a big group of friends 
coming together.“

Stephen McKay Clark
Global Solution Lead, Proggio

So glad I had the chance to attend the 22nd European Pharma and Biotech Project, Program and Portfolio 
Management Conference organized by Why Summits. Absolutely inspiring and safe space to learn from some 
experts in the field. Now is the time to review all the content and tips shared and put them into practice!“

Elena Aparicio Becerra
Innovation Project Manager, Green Transition

One of the things I really like about Why Summits 
is how intimate the conference is. You know there 
are a lots of other places that you can go to do 
talk about project management and portfolio 
management which I really love, you know a 
large global meetings like DIA, NF BIO, but there’s 
nothing like the intimacy that Why Summits 
provides to us and being able to network with the 
small group of people. So that’s one of the many 
reasons why I choose Why Summits

Thanks so much for organizing and for the super 
talented speakers! Fantastic event“

Alejandro Martorell Riera
Senior Project Manager, Kite Pharma, USA

“A great event with many open-minded (non-competing) 
participants that are willing to share their thoughts openly 
on many different, highly relevant topics.” 

Andreas Norlin
COO
VAR2 Pharmaceuticals

“ALWAYS BE CURIOUS” WWW.WHYSUMMITS.COM

“I had the pleasure of attending 
Why Summit’s 18th American 
Pharma & Biotech PPM conference. 
I left with fresh ideas, tools, and 
new friends in my network to 
collaborate with and further grow. I 
encourage all of you to take time 
out of your day to day and invest in 
you.” 

Brittany Hall
Director, PM Community of Practice,
Thermo Fisher Scientific, USA

Ailsa Mendez
Executive Director Biotech Portfolio Lead, PPD
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Our Sponsors 
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Our Speakers and Panelists

Amit Arkad
Director R&D Finance

GSK 

Anna Parkes
Head, Global Project, Program and 

Portfolio Management
Indivior

Nicola Clear
Director Pharmaceutical Sciences – Small 

molecule Portfolio
P�zer

Chris Claxton
Chronic Respiratory Infection 

Translational Challenge Portfolio 
Manager
LifeArc

Clive Lambden
Program Management Lead, Rare Disease 

Organization
UCB

Gitana Vaičiulytė
Transformation Program Manager

Terumo Europe

Goran Martinovic
Regional Launch Manager

Boehringer Ingelheim

Guna Dansone
Head of Clinical research

JSC Olainfarm

Karen Skinner
Chief Project & Portfolio O�cer

LifeArc

Maciej Adamkiewicz
CEO

Adamed 

Rosa Arienzo
Translational Science Portfolio Manager

LifeArc

Sarah Hudson
Sr Director, Program and Alliance 

Management
Avidity Biosciences

Sarah Allars
Associate Director, Global PMO

Labcorp

Sonia Castanheira
Head of Regulatory A�airs and Product 

Transfer
Pharmex Group

Stephane Royer
inness.ch & Global Procurement Director

Ferring Pharmaceuticals

Tanita Sira
Global Portfolio Lead

Roche

Tim Rumbaugh
Vice President Program Management

Edwards Lifesciences

Tom Halliwell
PIPMG Executive Committee Member & 

Freelance PPM Consultant

Vincenzo Garzya
Strategic Planning, Operations, Chief of 

Sta�
AstraZeneca

Ra�aele Marranzini
CEO

Plat�ow

“ALWAYS BE CURIOUS” WWW.WHYSUMMITS.COM

https://www.linkedin.com/in/amit-arkad-emba-pmp-76712818/
https://www.linkedin.com/in/anna-parkes-31640a53/
https://www.linkedin.com/in/nicola-j-clear/
https://www.linkedin.com/in/chris-claxton-21743b13/
https://www.linkedin.com/in/clive-lambden-911b11a5/
https://www.linkedin.com/in/gitana-vai%C4%8Diulyt%C4%97-84a38235/
https://www.linkedin.com/in/dr-goran-martinovic-bb28043/
https://www.linkedin.com/in/guna-dansone-4455ba36/
https://www.linkedin.com/in/karen~skinner/
https://www.linkedin.com/in/maciej-adamkiewicz-4480aa4a/
https://www.linkedin.com/in/rosa-arienzo-6577084/
https://www.linkedin.com/in/sarahhudson99/
https://www.linkedin.com/in/sarahallars/
https://www.linkedin.com/in/scastanheira/
https://www.linkedin.com/in/dr-st%C3%A9phane-r-442b5a5/
https://www.linkedin.com/in/tanita-sira-7737b9a4/
https://www.linkedin.com/in/timrumbaughirvinepm/
https://www.linkedin.com/in/tom-halliwell-4b5a526/
https://www.linkedin.com/in/vincenzo-garzya-mba-pmp-505938/
https://www.linkedin.com/in/raffaelemarranzini/


Individual 

consultancy

Same-venue Masterclass!

This masterclass is held at the same 

venue and  is is led by Dr. Richard 

Bayney, a 23-year veteran of the 

Pharmaceutical & Biotechnology 

industry at Merck & Co., Bayer Corp. 

and AG, Bristol-Myers Squibb, and 

Johnson & Johnson Pharmaceutical 

Research & Development.

1WHY SUMMITS MASTERCLASSwww.whysummits.com/masterclasses why@whysummits.com
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FOUNDATIONS OF FINANCIAL 
MANAGEMENT FOR PROJECT, 
PROGRAM, AND PORTFOLIO 
MANAGERS IN BIOPHARMA

CERTIFIED MASTERCLASS
SSEEPPTTEEMMBBEERR  3300  --  OOCCTTOOBBEERR  11, 2024

LONDON, UNITED KINGDOM

Course Leader

Dr. Richard Bayney
President & Founder of Project

& Portfolio Value Creation
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Masterclass Leader
Dr. Richard Bayney is President of Project & Portfolio Value Creation (PPVC), a consulting boutique that he founded in 2008 which provides training and education in Project, 

Program, Portfolio, Resource, and Risk Management as well as Business, Strategic, Portfolio, and Scenario Planning services. He is an adjunct faculty member at the University 

of Pennsylvania. Dr. Bayney is a 23-year veteran of the Pharmaceutical & Biotechnology industry at Merck & Co., Bayer Corp. and AG, Bristol-Myers Squibb, and Johnson & 

Johnson Pharmaceutical Research & Development. In his previous position at Johnson &  Johnson, Richard was Vice President, Portfolio Management & Decision Analysis. Dr. 

Bayney obtained his M.Sc. and Ph.D. from the University of London, MBA from Columbia University, and PMP from the Project Management Institute.

Learn how to frame decision problems and apply Decision Analysis to solve them on the basis of 

maximization of eNPV. Apply a holistic Portfolio Management framework (CREOPM TM ) to facilitate 

portfolio selection under constrained resource conditions using project prioritization and portfolio 

optimization. Finally, examine the impact of linking strategic, portfolio, and business plans interdependently.

Sept. 30 - Oct. 1 | 2024

Key Topics

 The value of decision framing and the Decision Quality cycle

 The discipline of Decision Analysis and the application of Decision 

Trees

 Project and program risk analysis and risk management

 Integrated asset valuation using Decision Analysis and sensitivity 

analysis to variables

 Portfolio Management from Drug Discovery through Clinical 

Development to Registration

 The CREOPMTM framework for portfolio value maximization

 Creating portfolio value using Multiple Objective Decision 

Analysis (MODA) in prioritization

 Maximizing portfolio value using Linear Programming (LP) in 

optimization

 Linking strategic, portfolio, and business plans

 Examining the importance of decision-making and Portfolio 

Management capability maturity models

Case studies  

& activities

Networking 

with 

participants

Certi�cate of 

completion 

Live 

discussions

Electronic 

copy of 

trainer’s 

textbook

click

h
ere

& learn

m
o

re
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Navigating the intricate landscape of the pharmaceutical industry demands a keen sense of portfolio 
prioritization, agile capacity management, resource allocation, and risk mitigation. To empower you 
in mastering these crucial aspects, we are thrilled to announce the 26th Pharma and Biotech Project, 
Program, and Portfolio Management Conference—a two-day event teeming with insightful discussions, 
interactive sessions, and invaluable networking opportunities.
Set against the backdrop of London, this conference serves as a link point for industry leaders and 
executives, where the realms of science, business, and operations intersect to propel Biopharma R&D, 
Business Analytics, and Decision Making forward. Your participation will strengthen you with cutting-edge 
tools, profound insights, and e�ective organizational strategies to bolster your strategic decision-making 
prowess, re�ne portfolio prioritization and resource planning, and cultivate enduring value and resilience 
within your organization.
Anticipate the following highlights during the conference:
• Engage in vibrant, interactive dialogues with seasoned industry experts and peers.
• Uncover innovative solutions and strategies to surmount the contemporary challenges in the 

pharmaceutical domain.
• Forge enduring connections with fellow executives and luminaries in the �eld.
• Access exclusive insights, tools, and best practices to streamline your decision-making processes.
• Seize this unparalleled opportunity to enhance your skills in pharma R&D management and establish 

connections with pivotal decision-makers.
Mark your calendars and join us for this transformative event, poised to rede�ne your approach to project, 
program, and portfolio management within the biopharma sector.

We cannot wait to see you in London!

Best regards,

Team Why Summits
Event Organizer

Dear Colleagues, 
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GLOBALIZATION & DIGITALIZATION  
– DO WE KNOW IT ALL? 

“Connected world, connected healthcare: Digitalization drives global  
healthcare innovation.”

Google Bard

9:00am  PANEL DISCUSSION: GLOBAL WAYS OF WORKING
• How to achieve global team e�ectiveness?

• How to build best practices quickly and implement them to be really used?

• How to navigate your team into change & innovation environment?

Sarah Allars, Associate Director, Global Head PMO, Labcorp

Vincenzo Garzya, Strategic Planning, Operations, Chief of Sta�, AstraZeneca

Anna Parkes, Head, Global Project, Program and Portfolio Management, Indivior

Maciej Adamkiewicz, CEO, Adamed

9:30am  RESERVED PRESENTATION: PPM  SOFTWARE AS A TOOL TO INCREASE EFFICIENCY OF 

KNOWLEDGE SHARING
In today’s fast-paced pharmaceutical industry, e�cient knowledge sharing is paramount to success. Join us to 

explore how PPM software can transform knowledge management, enhance collaboration, and drive project 

success. 

10:00am  NETWORKING BREAK 

TOOLS, PROCESSES & DATA  
– HOW TO SIMPLYFY PM ś LIFE USING AI

“Data is the New Gold”

Clive Humby, British mathematician and data science pioneer

10:30am  CASE STUDY: MAINTAIN ORGANIZATIONAL COMMITMENT TO THE USE OF PMO TOOLS 

AND PROCESSES
• Gain insights into the importance of aligning tools and processes with the organization’s objectives and 

understanding the “why” behind their use. 

• Communicate the value of PPM tools and processes to stakeholders to ensure maximized PPM e�ectiveness. 

• Overcome obstacles related to accountability, governance, and adherence to processes for successful project 

execution. 

Sarah Allars, Associate Director, Global Head PMO, Labcorp

11:00am  PANEL DISCUSSION: THE ART OF THE NEW POSSIBLE: LEADING PMOS IN THE ERA OF 

MACHINE LEARNING AND AI.
• How can life science PMOs leverage AI to reduce cycle times, lower costs, and eliminate launch delays?

• The biggest challenge to achieving audacious goals in large organizations is uniting a diverse group of 

functional experts to operate as one with minimal operational burden, which gets more complicated when 

each functional group uses di�erent tools (each with its own data silo) that do not talk to each other.

• Disconnected tools and capability gaps in existing toolsets drive the use of ine�cient methods like emails, 

slides, and spreadsheets for crucial work�ows.

• Our panel will explore how machine learning and AI can help PMOs energize research, development, and 

launches.

Rosa Arienzo, Translational Science Portfolio Manager, LifeArc

Vincenzo Garzya, Strategic Planning, Operations, Chief of Sta�, AstraZeneca

Tim Rumbaugh, Vice President Program Management, Edwards Lifesciences

 Day1

5:30pm  Meet & Greet
Welcome to our event! We are so honored and grateful to have you with us! 

Come and join us for some drinks, where you will be able to do an early bird registration along with some 

�rsthand networking! All the delegates will start arriving and we will all have a chance to get to know one 

another - the sooner the better. Drinks, conversations, handshakes, smiles, hugs, whether with your old or new 

friends from the industry - everyone is welcome!  

Agenda
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11:30am  CASE STUDY: DIGITAL EVOLUTION OF LARGE PHARMA RESOURCE MANAGEMENT 

OPERATING MODEL: LESSONS IN CHANGE MANAGEMENT
• Combining data: resource management meets portfolio management meets time tracking to accelerate 

workforce deployment and sourcing decisions. 

• Embedding a new digital system and process during organisational change; importance of culture, pilots, Ux 

and business process mapping.

• Setting a compelling destination, being agile and developing commitment.

Nicola Clear, Director Pharmaceutical sciences- small molecule Portfolio, P�zer

12:00pm  KEYNOTE: HOW DOES PROJECT MANAGEMENT NEED AI?
• Simplify your perspective of the topic, leaving behind the hype, claims and promises of current media.

• Validate the importance of people in the equation of why and how to implement AI-based tools.

• Consider the right questions to be asking ourselves to arrive at the best approach to harness this inevitable 

future-work technology. 

• KEY TAKEAWAY: Come to the realization that implementing AI into project management is a perfect 

application of Organizational Change Management. 

Tim Rumbaugh, Vice President Program Management, Edwards Lifesciences

12:30pm  LUNCH BREAK

DECISION MAKING IN PROJECT  
& PORTFOLIO MANAGEMENT

“Structured decision-making requires careful analysis of all available  
information, as well as an understanding of the broader context in which  
decisions are made.”

Rachel King, co-founder and former CEO of GlycoMimetic

1:30pm  CASE STUDY: EMPOWERING THE PMO FOR ORGANIZATIONAL SUCCESS: FOSTERING A 

CULTURE OF DECISION-MAKING AUTHORITY
• Instill a deep understanding of the PMO’s role in driving organizational objectives.

• Break down cultural barriers and resistance to PMO initiatives through comprehensive education and 

awareness.

• Secure C-level support and alignment to establish a PMO-centric culture that drives strategic execution.

• Empower the PMO to make informed decisions and contribute directly to organizational success.

Sarah Hudson, Sr Director, Program and Alliance Management, Avidity Biosciences, Inc.

2:00pm  PANEL DISCUSSION: OPTIMIZING A DECISION MAKING PROCESS FOR A GROWING 

ORGANIZATION. SETTING CLEAR STRATEGIC OBJECTIVES AS WE SCALE
In this panel discussions we will explore several approaches that helped biotech and pharma companies 

to optimize their decision making process within portfolio management: Based on the risk and return 

assessment, identifying opportunities to optimize the portfolio. This involves adjusting resource allocations, 

prioritizing or deprioritizing certain projects, or pursuing new partnerships or collaborations to mitigate risks 

or enhance returns.

Sarah Hudson, Sr Director, Program and Alliance Management, Avidity Biosciences, Inc.

Rosa Arienzo, Translational Science Portfolio Manager, LifeArc

Anna Parkes, Head, Global Project, Program and Portfolio Management, Indivior

Tim Rumbaugh, Vice President Program Management, Edwards Lifesciences

2:30pm  KEYNOTE: PORTFOLIO SIMPLIFICATION - RUMELT’S STRATEGY IN ACTION
During this session the speaker will talk about the journey that led him to downsize the portfolio and execute 

on Rumelt’s strategy to simplify and iteratively prioritize projects. 

Vincenzo Garzya, Strategic Planning, Operations, Chief of Sta�, Astrazeneca

3:00pm  NETWORKING BREAK  

3:30pm  KEYNOTE: BUILDING FINANCE ACUMEN
• Why PPMs need to build their �nance acumen?

• Ways to learn and advance your �nance skills in Projects world

• Tips to partner and communicate the �nancial value

Amit Arkad, Director R&D Finance, GSK

 Day1

“ALWAYS BE CURIOUS” WWW.WHYSUMMITS.COM



 Day1

4:00pm  AFTERNOON ASK’N’LEARN ROUNDTABLE DISCUSSIONS
2 SETS OF ROUNDTABLE DISCUSSIONS  

(each delegate can choose to attend 2 discussions as they are run simultaneously) 

 1) AI AS TOOL FOR PROJECT PLANNING
Tim Rumbaugh, Vice President Program Management, Edwards Lifesciences

 2) FUTURE VALUE OF THE PMO 

 3) IMPLEMENTING AGILE – HOW TO GET EVERYBODY ON BOARD
Clive Lambden, Program Management Lead, Rare Disease Organization, UCB

 4) FROM PROJECT TO PORTFOLIO MANAGER
Guna Dansone, Head of Clinical research, JSC Olainfarm

Chris Claxton, Chronic Respiratory Infection Translational Challenge Portfolio Manager, LifeArc

 5) REGULATORY CHALLENGES AND HOW TO DEAL WITH THEM AS PROJECT/ 

PORTFOLIO MANAGER
Sonia Castanheira, Head of Regulatory A�airs and Product Transfer, Pharmex Group

5:00pm  THAT’S A WRAP! 
But we still have something special and exciting planned! No need to rush to the train station or the airport, we 

still have some fun things planned for you! 

5:30pm  EVENING NETWORKING PROGRAM - SPONSOR INVITES ONLY
Something is cooking up for the passionate, restless and energetic ones! We have a special experience planned 

for you, and we wouldn’t want you to miss what will be an unforgettable evening!  

“ALWAYS BE CURIOUS” WWW.WHYSUMMITS.COM



PROJECT MANAGEMENT MATURITY

„What is the di�erence between project management and project leadership?  
Although there is an elusive line between them, the core di�erence is that  
management deals with complexity, whereas leadership deals with change.“

Jim Highsmith

8:30am  CASE STUDY: MEASURING AND ENHANCING PROJECT MANAGEMENT MATURITY: 

UNLEASHING ORGANIZATIONAL EXCELLENCE
• Calibrate your organization’s project management practices against industry standards.

• Assess the maturity and e�ectiveness of key project management disciplines.

• Identify areas for improvement and uncover hidden best practices.

• Develop a tailored maturity plan that aligns with your organization’s unique needs and change readiness.

Tom Halliwell, PIPMG Executive Committee Member & Freelance PPM Consultant

9:00am  PANEL DISCUSSION: LEADING VS. MANAGING PROJECTS
Join our expert panel as they discuss the nuances of driving projects towards success, from inspiring teams 

to navigating complexities. Uncover the skills and strategies that distinguish exceptional project leaders from 

pro�cient managers. Empower yourself to achieve remarkable project outcomes in the dynamic pharma 

landscape.

Sarah Hudson, Sr Director, Program and Alliance Management, Avidity Biosciences, Inc.

Sarah Allars, Associate Director, Global Head PMO, Labcorp

Rosa Arienzo, Translational Science Portfolio Manager, LifeArc

Vincenzo Garzya, Strategic Planning, Operations, Chief of Sta�, AstraZeneca

Anna Parkes, Head, Global Project, Program and Portfolio Management, Indivior

9:30am  RESERVED PRESENTATION: PROJECT MANAGEMENT IN 2030 – FUTURE OUTLOOK

10:00am  KEYNOTE: UNLOCKING THE ART OF PROJECT PLANNING AND EXECUTION
Gitana Vaiciulyte, Program Manager, Terumo Europe

10:30am  NETWORKING BREAK

PEOPLE POWER AND WHERE TO FIND IT

„The “P” in PM is as much about ‘people’ management as it is about ‘project’  
management.“

Cornelius Fichtner

11:00am  KEYNOTE: LEADERSHIP ROLE: HOW TO COMBINE TRADITIONAL MINDSET WITH GEN Z 

POTENTIAL 
• transition in leadership

• crossfuntional teams / cross art teams 

• How to change pharma mindset: include AI or you´ll be replaced by it! 

Goran Martinovic, Regional Launch Manager, Boehringer Ingelheim

11:30am  PANEL DISCUSSION: RESOURCE MANAGEMENT - MATCHING PEOPLE & PRIORITIES
PMO organizations embracing resource management e�ectively maintain their competitive edge in times 

of resource constraints, skills scarcity, �at budgets, and ambitious R&D agendas. With the most e�cient 

resource utilization at the top of the list, these organizations signi�cantly reduce the overall project cycle time 

and maximize their portfolio’s throughput. We will also include here a debate and real examples of how one 

company’s PMO leveraged the PMO people, processes, tools and templates to deploy a practical, scalable and 

sustainable resource management solution.

Chris Claxton, Chronic Respiratory Infection Translational Challenge Portfolio Manager, LifeArc

Amit Arkad, Director R&D Finance, GSK

12:00pm  KEYNOTE: THE SECRET SCIENCE OF NEGOTIATION : DAY-TO-DAY TECHNIQUES FOR 

LEADERS
In today’s fast-paced business world, negotiation is a critical skill that managers must possess. However, 

despite spending 62% of their time in negotiation-like activities, only 4% of managers receive adequate 

training in this area. To add to this, outdated approaches to negotiation continue to be taught, while recent 

scienti�c �ndings on e�ective negotiation techniques often go unnoticed. At this upcoming conference, we 

are fortunate to have Dr. Stephane Royer as a speaker who will share four valuable secrets that he has validated 

through his Ph.D. research and extensive experience. These secrets are speci�cally tailored to enhance your 

negotiation skills and bring value to your day-to-day activities. Dr. Royer’s presentation is a must-attend for 

managers seeking to improve their negotiation skills and stay up to date with the latest science-backed 

techniques. Don’t miss out on this opportunity to learn from an expert and gain a competitive edge in your 

business dealings. 

Stéphane Royer, inness.ch & Global Procurement Director, Ferring Pharmaceuticals

 Day2
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12:30pm  RESERVED PRESENTATION: OPTIMIZING RELATIONSHIPS TO ENSURE SUCCESS PROJECT 

DELIVERY
This keynote will address the following:

• What about the people’s idea of project management?

• How do we deliver more with less resources?

• How can we accelerate project delivery and ensure healthy teams?

11:00pm  LUNCH BREAK

EQUITY, DIVERSITY & INCLUSION

2:00pm  KEYNOTE FOLLOWED BY A PANEL DISCUSSION: EQUITY, DIVERSITY & INCLUSION IN 

PHARMA/BIOTECH: FROM COMMITMENT TO ACTION

Description: 

Robust equity, diversity and inclusion (EDI) practices play a pivotal role in shaping a positive work culture and 

driving success. 

While equality treats everyone the same, equity recognises that unique circumstances require tailored 

treatment and this fairness promotes trust. Diverse teams in terms of race, gender, age, abilities, and more, are 

likely to be far more creative and innovative. Inclusive organisations who empower employees to contribute 

fully, boost morale and productivity. This is true for all organisations. 

However, EDI initiatives are particularly crucial in the pharma/biotech industry. How research is prioritised, 

designed and conducted can impact who it can bene�t. Ensuring diversity in clinical trials and research helps 

to produce more comprehensive and accurate data that re�ects the needs of diverse patient populations. 

Karen will share examples of how LifeArc is putting their EDI commitments into action, working to reduce 

health inequalities, driving quality in science and research through open and diverse collaboration, and 

addressing the unique needs of di�erent communities.

Presenter: 

Karen Skinner, Chief Project & Portfolio O� icer, LifeArc
Panelists: 

Guna Dansone, Head of Clinical research, JSC Olainfarm

3:00pm  NETWORKING BREAK

3:30pm  AFTERNOON ASK’N’LEARN ROUNDTABLE DISCUSSIONS
2 SETS OF ROUNDTABLE DISCUSSIONS  

(each delegate can choose to attend 2 discussions as they are run simultaneously)

 1) SOFT SKILLS & THE POWER OF FEEDBACK
Clive Lambden, Program Management Lead, Rare Disease Organization, UCB

 2) RESOURCE MANAGEMENT IN SMALL VS BIG PHARMA
Sonia Castanheira, Head of Regulatory A�airs and Product Transfer, Pharmex Group

 3) PM HAS MATURED - IN WHAT WAYS?
Chris Claxton, Chronic Respiratory Infection Translational Challenge Portfolio Manager, LifeArc

 4) INTEGRATING RISK MANAGEMENT AND AGILE PROJECTS
Guna Dansone, Head of Clinical research, JSC Olainfarm

4:30pm  THAT’S A WRAP! 

 Day2
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2024 PPM Summits Worldwide  

1 March 7 - 8, London, United Kingdom

25th European Pharma and Biotech Project, Program and Portfolio 
Management Conference

2 March 20 - 21, Munich, Germany

2nd Global Project Management, Portfolio Planning and  
Partnerships for Generics

3 April 11 - 12, Chicago, IL, United States

American Medical Device Project & Portfolio Management 
Conference

4 April 18 - 19, Philadelphia, PA, United States

21st American Pharma and Biotech Project, Program and Portfolio 
Management Conference

5 May 22 - 24, Basel, Switzerland

Portfolio Conference – Basel

6 June 6 - 7 San Francisco, CA, United States

22nd American Pharma and Biotech Project, Program and Portfolio 
Management Conference

7 September 11 - 12 Mumbai, India

2nd Strategic Project, Program and Portfolio Management 
Conference for Pharmaceuticals

8 September 19 - 20 Barcelona, Spain

3rd Global Project Management, Portfolio Planning and 
Partnerships for Generics

9 October 2 - 3, London, United Kingdom

26th European Pharma and Biotech Project, Program and Portfolio 
Management Conference

10 October 10 -11, Berlin, Germany

2nd European Medical Device Project & Portfolio Management 
Conference

11 October 16 - 18 Boston, MA, United States

23rd American Pharma And Biotech Project, Program And Portfolio 
Management Conference  

12 November 20 - 22, Basel, Switzerland

27th European Pharma And Biotech Project, Program And Portfolio 
Management Conference

13 November 13 - 15, Las Vegas, NV, United States

Portfolio Conference – Las Vegas
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Speaking 

Exhibiting

Dinner 
Sponsorship 

Additional sponsorship opportunities are available for those who wish to further customize their involvement.

Sponsorship  

With a large and senior audience and decision makers, thoroughly selected, exhibiting at any Summit at 2023 PPM SUMMIT

WORLD is a popular sponsorship option with great value for solution providers.

Sponsorship includes:

• Selected Summit Three Access Passes

• Exhibition space

• Helping to prearrange face to face meetings with selected participants

2024 PPM SUMMIT WORLD TOUR will host a series of dinners. These dinners bring together thoughtfully selected groups

of 15-20 peers from established pharma, biotech, healthcare, and medtech companies. The dines start with a 30 minute

networking reception followed by a 60 minute seated dinner, with the option for participants to remain afterward to

continue networking.

• Selected Summit Three Access Passes

• 30-minute reception, and 60 minute seated dinner

Limited speaking opportunities are available for our sponsoring partners to demonstrate the expertise of their

organization. Be sure to ask about these early so we can ensure your presentation �ows seamlessly with the overall content.

Speaking sponsorships has several options – keynote presentations, case study presentations, expert presentations, panel

discussions, workshops or roundtable leadership. Speaking opportunities are available for experts in the �eld of Project

and Portfolio Management, Contract Management, Consultancy, CMO, CRO, Data Management and Intelligence, Arti�cial

Intelligence, Robotics, IoT and Digital Innovations.

“ALWAYS BE CURIOUS” WWW.WHYSUMMITS.COM



ATTENDING AND SPONSORING:

Srihari Kamban

shk@whysummits.com

DISCLAIMER
Please note – all of the information in this document is subject to change at any time. Whilst every e�ort has been made to ensure the accuracy of the information, statements and 

decisions recorded in them, their status will remain that of a draft until such time as they are con�rmed as a �nal version prior the subsequent meeting. Additionally, the user information 

is only valid at a certain moment in time and is subject to change due to movement and changes in bit rate requirements.
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Contact us

SPEAKING:

Tomas Rendek
thomas@whysummits.com

Updated: 16 July, 2024

for the latest programe update, please 

download agenda on conference website

“ALWAYS BE CURIOUS” WWW.WHYSUMMITS.COM

https://www.linkedin.com/in/sri-hari-kamban-98835720/
https://whysummits.com/26th-european-pharma-and-biotech-project-program-and-portfolio-management-conference/#partnerships
https://www.linkedin.com/in/tomas-rendek-21516a194/

