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Dear Colleague

The Only Platform in Asia for Project Leaders in Pharma and Biotech

Join the Asian Pharma and Biotech Project, Program, and Portfolio Management Conference in Singapore  
– the one and only dedicated platform in the region that gathers project leaders from leading and emerging 
pharma and biotech companies.

Whether you’re driving early-stage drug development, leading clinical trials, or managing 
product commercialization strategies, this conference brings together everyone with 
a role to play in moving drug and product development projects from the lab to 
the patient. From scientists and project managers to commercial leaders and 
regulatory experts, you’ll find a diverse community of professionals, each 
critical to the success of the next breakthrough therapy.

You’ll gain exclusive access to insights that will:

• Set You Apart in a Competitive Market – Learn from real-world 
case studies and practical frameworks used by leaders in the 
industry to overcome regional challenges and drive success in 
R&D projects.

• Supercharge Your Project Outcomes – Discover the latest 
AI-driven tools and portfolio management strategies to 
optimize resources, accelerate timelines, and reduce 
costs in drug development.

• Strengthen Your Leadership Network – Connect with 
top decision-makers, potential partners, and industry 
pioneers driving the next wave of medical innovation.

With over 30 leading professionals sharing their 
expertise, this is your chance to benchmark with the 
best, solve your most pressing challenges, and leave with 
actionable insights to take your projects to the next level.

Don’t miss your chance to join the only community in the 
region that’s shaping the future of drug development and 
making breakthroughs happen.



Key Topics:

 Aligning Global and Regional Objectives 
for Sustainable Growth

 From Strategy to Success – Bridging 
Global Goals with Regional Execution

 Optimizing Resource Allocation for 
Regional Teams

 Strengthening Projects and Programs 
with Scenario Planning

 Fostering Seamless Cross-Functional 
Collaboration to Drive Program Success

 Fast-Tracking Clinical Trials: Strategies for 
Navigating Regional Hurdles

 Tackling Multi-Regional Program 
Execution Challenges

 Enhancing R&D Innovation with AI-
Powered PPM Tools

Why Attend?

 Elevate Your Portfolio 
Strategy: Learn how to 
transform your portfolio 
management function 
and align it with broader 
organizational goals to 
enhance both operational and 
strategic outcomes.

 Stay Ahead of Industry 
Trends: Understand how AI, 
data analytics, and innovative 
technologies are transforming 
decision-making, project 
management, and portfolio 
prioritization.

 Drive E�ciency and 
Innovation: Gain actionable 
insights on managing 
resources, optimizing decision 
processes, and fostering 
cross-functional collaboration 
to improve portfolio outcomes.

 Expand Your Network: 
Connect with peers, thought 
leaders, and industry experts 
who are at the forefront of 
driving portfolio management 
excellence.

Key Features:

 Expert-Led Keynotes: Hear from 
trendsetters, industry leaders, and 
visionaries, gaining insights to drive 
actionable strategies for global 
portfolio alignment and growth.

 Interactive Panel Discussions: Hear 
unique perspectives from a mix of 
speakers from diverse companies 
and thought leaders. Ask questions 
live and get answers in real time, 
engaging directly with experts on 
critical industry challenges.

 Practical Case Studies: Learn from 
real-world examples, enhancing your 
ability to solve complex project and 
development challenges.

 Workshops: Led by international 
project management experts, these 
small-group sessions are both fun 
and productive, providing hands-on 
opportunities to develop strategies 
for real-world project management 
challenges.

 Roundtables: Benefit from informal, 
peer-to-peer discussions, enabling 
deep dives into specialized topics 
and fostering knowledge exchange.

What will be DISCUSSED?



Abhishek Mittal
(MBA, PMP®, IRMCert®, GRCP®)
Vice President and Head - Project 

Management O�ce (PMO)

Neuland Laboratories Limited

Had the pleasure of participating in a 

panel discussion today at ‘2nd Strategic 

Project, Program and Portfolio Management 

conference for Pharmaceuticals’ organised 

by Why Summits on the critical role of internal 

stakeholders in driving project success. Grateful 

to have exchanged insights with industry 

leaders on how to build these connections and 

unlock potential from within. We continuously 

strive to implement these best practices at 

Neuland Laboratories Limited.

Peter C. Luke
Project Corporate Vice President - API 

Expansion

Novo Nordisk

Thanks for the opportunity to share lessons 

learned at the conference. Also, very well 

planned and managed event with great 

speakers and highly relevant network.

Blerim Shkodra
Sr Director Capital Procurement & Category 

Leader

Lonza

It was a real pleasure being part of this great 

event.

David Swift
Senior Procurement Leader

Lonza

Great discussions and insights from some of 

the best in the business.

Stephen Smith
Senior Program Director, OncologySenior 

Program Director, Oncology

Corcept Therapeutics

Another great Why Summits conference in the 

books!

Christophe De Vleeschouwer
Director, Pipeline Project Management

GSK Vaccines

Very good and engaging discussion! Thanks 

Why Summits for being part of the panel.

Testimonials



Mumbai
September 10 - 11

Boston
October 15 - 17

Singapore
August 5 - 6

Melbourne
September 3 - 4

Copenhagen
June 3 - 4

Berlin
June 11 - 1�

Basel

Basel

October 7 - 9

Apr
� 3 - 4 

Las Vegas
December 9 - 11

Philadelphia
Apr
� 15 - 16

San 3ran2is2o
June 11 - 1�

London

London

May 14 - 15

October �� - �3

Bar2elona
January �� - �3

Chi2ago
Apr
� 9 - 10

San Giego
January �9 - 30

2025 World Tour at a Glance



Industry Pioneers Attending From



Confirmed Speakers

Abhishek Mittal
Vice President and Head - 
Project Management Office 
(PMO)

Neuland Laboratories Ltd

Adithya R. Sriram
Director, Strategy and 
Operations

Johnson & Johnson

Alla Kot
Head of Asia Region

Farmak International

Aman Butta
Director- Clinical Affairs 
(Medical Affairs+ Clinical 
Operations), APAC

Intuitive

Ben Ayers
VP, Antibody-Drug Conjugates

Hummingbird Bioscience

Binxia Yang
Director

Hengrui SG R&D Centre 

Danny Soon
CEO

Consortium for Clinical 
Research and Innovation 
Singapore

Finn Olsen Tram
PMO Director

Terumo

Hari Hara
Immediate Past President

PMI Singapore Chapter

Hwee Ling Ong
Head of Business Operations

Illumina 

Ivan David Horak MD, 
FACP
Founder & CEO

Tikva Allocell 

Jek Fong
Disease Commercialisation 
Leader, APAC

Roche

https://www.linkedin.com/in/mittalabhishekpmp/
https://www.linkedin.com/in/adithyaramanansriram/
https://www.linkedin.com/in/alla-kot-93a68868/
https://www.linkedin.com/in/amankbutta/
https://www.linkedin.com/in/ben-ayers/
https://www.linkedin.com/in/bin-xia-yang-69a541119/?originalSubdomain=sg
https://www.linkedin.com/in/danny-soon-97434a9/
https://www.linkedin.com/in/finnolsentram/?originalSubdomain=be
https://www.linkedin.com/in/hari-hara-mba-msc-pmp-safe-5-sasm-popm-sa-lpm/?trk=public_profile_browsemap&originalSubdomain=sg
https://www.linkedin.com/in/hwee-ling-ong-67457036/
https://www.linkedin.com/in/ivan-horak-78223817b/
https://www.linkedin.com/in/jek-fong/


Jeremiah Decosta
Vice President Operations

MiRXES

Kamya Pamnani
Customer Success Manager

vSaaS Global

Kohei Hanao
Associate Director, R&D Global 
Development Japan

Johnson & Johnson

Kunal Shah
Head, Project Management & 
EARO Business Ops

Experimental Drug 
Development Centre

Mathew Lau
Director, Strategy, Industry & 
Projects

Bioprocessing Technology 
Institute 

Michael Crowe
Senior Director, Head of 
Program Management 

Lonza

Michael Winther
Senior Director, Target 
Discovery

Engine Biosciences

Mohamed ElSayed
Executive Director

Nucleic Acid 
Therapeutics Initiative 
(NATi)

Patrick Cheng 
PMP®, PMI-RMP®, 
CINTM
Head CPM, Life Science 
Services 

Merck

Sunita Ahuja
Regional Enablement 
Manager

vSaaS Global

Tina Xin
Head of Corporate 
Planning & Project 
Portfolio Management

Zuellig Pharma

Woohyung Wayne 
Lee
Senior Director, Clinical 
Planning

GI Innovation

Zeynep Yardimci
APAC VP Clinical & 
Regulatory

Novo Nordisk

Confirmed Speakers

https://www.linkedin.com/in/jeremiah-decosta-82309974/
https://www.linkedin.com/in/kamyapamnani/?originalSubdomain=sg
https://www.linkedin.com/in/kohei-hanao-5804b353/
https://www.linkedin.com/in/kunal-shah-clinical-research/
https://www.linkedin.com/in/mathewlau/
https://www.linkedin.com/in/michaelcrowe1/
https://www.linkedin.com/in/michael-winther-8012a31/
https://www.linkedin.com/in/mohamedelsayedpharma/
https://www.linkedin.com/in/patrick-cheng-pmp-pmi-rmp/
https://www.linkedin.com/in/sunita-ahuja/
https://www.linkedin.com/in/tina-xin-6548658/
https://www.linkedin.com/in/woohyung-wayne-lee-82303a77/
https://www.linkedin.com/in/%C3%B6zgen-zeynep-yardimci-14103418/
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Conference Agenda

• • 8:50 CHAIRPERSON’S OPENING REMARK 
Finn Olsen Tram, PMO Director, Terumo

• • 9:00
KEYNOTE PANEL: THE EVOLVING PHARMA & BIOTECH LANDSCAPE IN 
ASIA: ACCELERATING DRUG DEVELOPMENT THROUGH INNOVATION, 
INVESTMENT, AND STRATEGIC GROWTH
• The current state of drug development projects in Asia – key opportunities and chal-

lenges in clinical trials, R&D, and commercialization.
• The role of incubators, government agencies, and venture funding in supporting ear-

ly-stage innovation and accelerate drug development.
• Big pharma’s impact on regional drug development pipelines – collaboration models be-

tween multinational pharma and biotech startups to drive innovation and market access.
• Regulatory shifts, AI, and emerging technologies – how these factors are transforming 

clinical development and portfolio management in Asia.
• Strengthening Asia’s position as a global hub for pharma R&D – strategies for securing 

investment, fostering partnerships, and driving faster clinical progress.
Danny Soon, CEO, Consortium for Clinical Research and Innovation Singapore

Ivan David Horak MD, FACP, Founder & CEO, Tikva Allocell

Mohamed ElSayed, Executive Director, Nucleic Acid Therapeutics Initiative (NATi)

• • 9:30
FIRESIDE CHAT: GLOBAL BIOTECH’S BLIND SPOT – ARE PATIENTS IN 
ASIA BEING LEFT BEHIND?
Asia Pacific is home to 60% of the world’s population, yet it accounts for only 20% of the 
global pharmaceutical market. This gap exists for many reasons: fragmented health-
care, varying disease needs, and complex regulations.
Given these challenges:

• Are patients in Asia underserved when it comes to access to innovative therapies and 
cutting-edge medical advances?

• Are global biotech firms deprioritizing this region in their R&D and commercialization 
strategies?

• How can we reimagine public-private partnerships across the innovation lifecycle to 
ensure patients in Asia have equitable access to life-changing treatments?

Join us as we speak with Jek to uncover whether this is a painful reality or just a myth.
Jek Fong, Disease Commercialisation Leader, APAC, Roche

• • 10:00
FIRESIDE CHAT: CONNECTING GLOBAL PORTFOLIO VISION WITH 
REGIONAL ACTION
• Understanding the critical role of APAC in global portfolio strategy and its impact on 

multinational pharma.
• Exploring the complexities of aligning regional execution with overarching corporate 

goals. 
• Best practices for optimizing cross-regional collaboration to deliver effective portfolio 

outcomes.
Zeynep Yardimci, APAC VP Clinical & Regulatory, Novo Nordisk

• • 10:30 NETWORKING BREAK

• • 11:00
PANEL: FUTURE-PROOF YOUR PROJECT AND PROGRAM WITH 
SCENARIO PLANNING 
• Tools and frameworks for identifying potential project risks early and incorporating 

scenario planning to proactively manage uncertainties.
• Practical approaches to assess and prioritize risks at the project and program levels, 

considering both internal and external factors.

• • 17:30 PRE-EVENT MEET & GREET
Kick off the experience with some drinks while taking advantage of early bird registration 
and the chance to connect with fellow delegates. As everyone starts arriving, this is the 
perfect opportunity to network, catch up with familiar faces, and meet new ones. Raise 
a glass, spark conversations, exchange handshakes, share smiles, and embrace the ca-
maraderie—whether reconnecting with old friends or forming new bonds in the industry, 
everyone is warmly welcomed here!



• Strategies for mitigating local risks, including regulatory changes, supply chain disrup-
tions, and resource constraints, while aligning with global risk management processes.

• The role of integrating scenario planning into project decision-making, ensuring teams 
are prepared for various potential outcomes.

• Techniques for continuous risk monitoring and adapting risk mitigation plans to keep 
projects and programs on track despite changing conditions.

Hari Hara, Immediate Past President, PMI Singapore Chapter

Kohei Hanao, Associate Director, Global Development Japan, Johnson & Johnson

Woohyung Wayne Lee, Senior Director, Clinical Planning, GI Innovation

• • 11:30
PRESENTATION: AI-POWERED PROJECT VISIBILITY: AUTOMATING 
THE PHARMA PMO
• How AI and Smartsheet integration streamline planning, tracking, and reporting across 

global clinical and commercial portfolios
• Case example: Automating risk signals and issue escalation in real time using AI-pow-

ered dashboards
• Reducing manual overhead through intelligent workflows across JIRA, ServiceNow, and 

pharma CRMs
Kamya Pamnani, Customer Success Manager, vSaaS Global

Sunita Ahuja, Regional Enablement Manager, vSaaS Global

• • 12:00
CASE STUDY: PROJECT MANAGEMENT AND PRIORITIZATION TO 
ACCELERATE NOVEL THERAPEUTICS DEVELOPMENT
• Strategic collaboration - managing biotech alliances, CRO collaborations and vendor 

relationships
• Effective communication to ensure alignment between internal and external partners
• Overcoming cultural, regulatory and operational challenges to accelerate drug devel-

opment
Ben Ayers, VP, Antibody-Drug Conjugates, Hummingbird Bioscience

• • 12:30 NETWORKING LUNCH

• • 13:30
PANEL: PRIORITIZATION AND TRADE-OFFS – MAKING PORTFOLIO 
DECISIONS WORK LOCALLY
• Assessing common challenges in aligning projects with strategic goals.
• Best practices for managing trade-offs, using tools and frameworks to transform port-

folio priorities into actionable local projects.

• Key success factors for effective prioritization, including resource allocation, stakehold-
er alignment, and managing competing demands.

Adithya R. Sriram, Director, Strategy and Operations, Johnson & Johnson Innovative Medicine

Jek Fong, Disease Commercialisation Leader, APAC, Roche

• • 14:00 
PANEL: LEADING CHANGE – STRATEGIES FOR ADOPTING PPM 
FRAMEWORKS WITH IMPACT
• How to manage resistance and engage stakeholders during the transition to new 

tools and processes?
• Best practices for training and upskilling teams to ensure smooth implementation.
• Strategies for monitoring and measuring the success of PPM framework adoption.
• Real-world examples of overcoming challenges and achieving lasting change in 

regional operations.
Abhishek Mittal, Vice President and Head - Project Management O�ce (PMO), Neuland 
Laboratories Ltd

Hwee Ling Ong, Head of Business Operations, Illumina

• • 14:30 NETWORKING BREAK

• • 15:00
WORKSHOP: IMPLEMENTING PROJECT PRIORITIZATION 
FRAMEWORKS FOR STRATEGIC DECISION-MAKING AND RESOURCE 
ALLOCATION
In this hands-on workshop, participants will learn practical frameworks and methodolo-
gies to enhance their project prioritization and resource allocation strategies. Led by an 
experienced industry expert, the session will guide attendees through proven approach-
es for evaluating both internal and external projects, making informed investment deci-
sions, and optimizing resource allocation to align with organizational goals.
Through interactive exercises and real-world case studies, participants will:
• Gain a deep understanding of various project prioritization frameworks
• Learn how to apply quantitative and qualitative analysis to investment decisions
• Explore techniques for balancing resources between competing projects
• Develop actionable strategies for aligning prioritization with long-term business objectives
This workshop offers a practical, problem-solving approach and tangible tools where 
participants can immediately apply to their portfolio and project management efforts.
Finn Olsen Tram, PMO Director, Terumo

Conference Agenda Day 1
5 AUG 2025



• • 16:00
ROUNDTABLE DISCUSSION: RESOURCE MANAGEMENT & 
OPTIMIZATION: ALLOCATING RESOURCES EFFICIENTLY ACROSS 
PORTFOLIOS
Efficient resource allocation is critical to delivering complex portfolios on time and within 
budget. This roundtable will explore how pharma and biotech leaders are improving 
visibility, prioritizing demand, and leveraging tools to optimize workforce capacity across 
programs.
Key discussion points include:
• Balancing resources across competing projects and priorities
• Improving capacity planning and scenario modeling
• Using data and technology for real-time decision-making
• Addressing bottlenecks and skill gaps proactively
Woohyung Wayne Lee, Senior Director, Clinical Planning, GI Innovation

• • 16:30 CLOSING REMARK

• • 16:40 END OF DAY 1

Conference Agenda Day 1
5 AUG 2025



• • 8:50 CHAIRPERSON’S OPENING REMARK 
Finn Olsen Tram, PMO Director, Terumo

• • 9:00
KEYNOTE: LEADING THE WAY – HOW PROJECT AND PORTFOLIO 
MANAGEMENT (PPM) IS SHAPING THE FUTURE OF HEALTH AND DRUG 
DEVELOPMENT?
• Navigating global health trends, regulatory changes, and public-private partnerships.
• The critical role of PPM in driving faster, more efficient drug development while main-

taining patient-centric approaches.
• How innovation, AI, and digital transformation will reshape drug discovery and delivery?
Finn Olsen Tram, PMO Director, Terumo

• • 9:30
CASE STUDY: TRANSFORMING BIG IDEAS INTO CLINICAL DEVELOPMENT 
SUCCESS
• Real-world examples of aligning strategic portfolio decisions with clinical development 

objectives, from early-phase to late-stage projects.
• Techniques for prioritizing clinical trials within a portfolio, ensuring a balance between 

innovation and risk management.
• Strategies for integrating external partnerships (CROs, academic collaborations) into the 

clinical development portfolio while maintaining alignment with internal strategic goals.
• Lessons learned from managing clinical development projects in highly regulated 

markets, ensuring timely delivery despite local challenges.
• Frameworks for measuring the success of clinical projects in the context of broader 

portfolio performance, including KPIs and post-trial impact assessments
Woohyung Wayne Lee, Senior Director, Clinical Planning, GI Innovation

• • 10:00
CASE STUDY: THE EVOLUTION OF PROJECT AND PROGRAMME 
MANAGEMENT IN A GROWING BIOTECH: MIRXES’ JOURNEY FROM 
START-UP TO SME
Jeremiah Decosta, Vice President Operations, MiRXES

• • 10:30 NETWORKING BREAK

• • 11:00
PRESENTATION: FIRST PRINCIPLES, FAST CHANGE: MODERNIZING 
PORTFOLIO MANAGEMENT IN THE TECH AGE
• The need for adaptation: Ensuring organizations respond effectively to changes arising 

from dynamic markets, digital transformation and emerging technologies.

• Applying first principles for Portfolio Management: PPM tools to support strategic align-
ment, project prioritization, optimizing resource utilization with continuous monitoring 
and evaluation of performance.

• Specific areas of focus: Proactively manage risks ensuring that R&D initiatives stay on 
track despite potential challenges.

• Examples of Technology in Portfolio Management: cloud-based platforms, visualization 
tools and AI-powered tools.

Michael Winther, Senior Director, Target Discovery, Engine Biosciences

• • 11:30
CASE STUDY: CREATING A ROBUST PROJECT MANAGEMENT OFFICE 
(PMO) FOR EXECUTION EXCELLENCE
• Key elements for designing PMO structures that improve regional project oversight 

and ensure timely reporting.
• Methods for aligning PMOs with global goals while addressing local execution chal-

lenges and needs.
• Best practices for fostering a culture of accountability and collaboration across re-

gional teams through effective PMO leadership.
• Tools and techniques to streamline project monitoring, reporting, and resource alloca-

tion within the PMO framework.
• Lessons learned from building and optimizing PMOs to enhance overall execution effi-

ciency across diverse regions.
Patrick Cheng PMP®, PMI-RMP®, CINTM, Head, APAC CPM, Life Science Services, Merck

• • 12:00
PANEL: FOSTERING COLLABORATION WITHIN THE PROJECT 
MANAGEMENT OFFICE (PMO) FOR SEAMLESS PROJECT DELIVERY
• Effective methods for reinforcing the PMO’s role in connecting HQ and local teams to 

drive smooth execution.
• Techniques for promoting cross-regional collaboration, communication, and align-

ment in portfolio delivery.
• Proven tactics for utilizing the PMO to foster accountability, support local teams, and 

align global objectives with regional execution.
• Practical solutions for overcoming cultural and operational challenges when building 

a unified PMO structure across diverse regions.
• Real-life experiences and lessons shared by panelists on optimizing PMO effectiveness 

and improving project alignment across regions.
Abhishek Mittal, Vice President and Head - Project Management O�ce (PMO), Neuland 
Laboratories Ltd

Patrick Cheng PMP®, PMI-RMP®, CINTM, Head, APAC CPM, Life Science Services, Merck

Tina Xin, Head of Corporate Planning & Project Portfolio Management, Zuellig Pharma

Conference Agenda Day 2
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• • 12:30 NETWORKING LUNCH

• • 13:30
PANEL: DRIVING PROGRAM SUCCESS THROUGH SEAMLESS CROSS-
FUNCTIONAL COLLABORATION
• Key strategies for fostering seamless communication and collaboration between R&D, 

commercial, and operations teams.
• How to overcome silos and encourage a unified approach to decision-making and 

problem-solving.
• Best practices for overcoming common challenges in cross-functional team dynam-

ics.
• Techniques for creating a unified vision and shared accountability across depart-

ments.
• Real-world examples of successful cross-functional collaboration and its impact on 

program outcomes.
Alla Kot, Head of Asia Region, Farmak International

Michael Crowe, Senior Director, Head of Program Management, Lonza

Mathew Lau, Director, Strategy, Industry & Projects, Bioprocessing Technology Institute  

• • 14:00
PANEL: TACKLING REGIONAL HURDLES IN MULTI-PROGRAM 
EXECUTION
• How to effectively navigate regulatory differences across regions and ensure compli-

ance in global programs?
• Strategies for managing resource constraints while maintaining project timelines and 

quality.
• Best practices for overcoming operational hurdles in multi-regional program execution.
• Approaches to fostering collaboration and alignment between cross-functional teams 

in diverse regions.
• Lessons learned from real-world examples of managing complex, multi-regional programs.
Michael Winther, Senior Director, Head of Program Management, Engine Biosciences

Binxia Yang, Director, Hengrui SG R&D Centre

Adithya R. Sriram, Director, Strategy and Operations, Johnson & Johnson

Alla Kot, Head of Asia Region, Farmak International

• • 14:40 NETWORKING BREAK

• • 15:10 
PANEL: CUTTING THROUGH THE RED TAPE – FAST-TRACKING 
CLINICAL TRIAL TIMELINES
• Strategies for accelerating site activation and minimizing delays in the early stages of 

clinical trials across diverse regions.
• Innovative approaches to patient recruitment in challenging markets, including lever-

aging local networks, digital tools, and community engagement.
• Best practices for navigating complex regulatory environments to streamline approval 

processes and reduce bottlenecks.
• Techniques for building strong relationships with local authorities and stakeholders to 

ensure timely project execution and regulatory compliance.
• Real-world examples of overcoming common clinical trial challenges, from patient 

enrolment to site management, and ensuring alignment with overall portfolio timelines.
Aman Butta, Director- Clinical A�airs (Medical A�airs+ Clinical Operations), APAC, Intuitive 

Kunal Shah, Head, Project Management & EARO Business Ops, Experimental Drug 
Development Centre

Zeynep Yardimci, APAC VP Clinical & Regulatory, Novo Nordisk

Woohyung Wayne Lee, Senior Director, Clinical Planning, GI Innovation

• • 15:50
CASE STUDY: DELIVERING TOMORROW’S COMPLEX 
MANUFACTURING PROJECTS TODAY
• Real-world insights from the execution of complex manufacturing projects, including 

facility construction and upgrades, with a focus on meeting global quality and cost 
standards.

• Key challenges and solutions encountered in navigating local regulations, labor issues, 
and supply chain disruptions while maintaining global consistency.

• Practical approaches for balancing cost control with the implementation of advanced 
technologies to meet both local and global production demands.

• Lessons learned from managing cross-functional teams across regions, ensuring 
alignment on project goals, timelines, and quality standards.

• Risk mitigation strategies drawn from actual projects, including how to overcome reg-
ulatory hurdles and unforeseen delays without compromising on quality or safety.

Michael Crowe, Senior Director, Head of Program Management, Lonza

• • 16:20 CLOSING REMARK

• • 16:30 END OF CONFERENCE

Conference Agenda Day 2
6 AUG 2025



2025 World Tour at a Glance

1 22 - 23 January, BARCELONA 

28th European Pharma and Biotech Project, Program and Portfolio 
Management Conference

2 29 - 30 January, SAN DIEGO

American Strategic Portfolio Management in Life Sciences – West 
Coast

3 3 - 4 April, BASEL

29th European Biopharma Project Program and Portfolio 
Management Conference 

4 9 - 10 April, CHICAGO

2nd American Medical Device Project & Portfolio Management 
Conference

5 15 - 16 April, PHILADELPHIA

24th American Pharma and Biotech Project, Program and Portfolio 
Management Conference

6 14 - 15 May, LONDON

European Strategic Portfolio Management in Life Sciences

7 3 - 4 June, COPENHAGEN 

Biopharma PPM in Clinical Research and Development Summit 
Edition

8 11 - 12 June, BERLIN 

2nd European MedTech Summit 2025 - Medical Device Project & 
Portfolio Management Conference 

9 11 - 12 June, SAN FRANCISCO

25th American Pharma and Biotech Project, Program and Portfolio 
Management Conference

10 5 - 6 August, SINGAPORE 

Asian Pharma and Biotech Project, Program and Portfolio 
Management Conference

11 3 - 4 September, MELBOURNE

Pharma and Biotech Project, Program and Portfolio Management 
Conference 

12 10 - 11 September, MUMBAI

3rd Strategic Project, Program and Portfolio Management 
Conference for Pharmaceuticals

13 7 - 9 October, BASEL

30th European Pharma and Biotech Project, Program and Portfolio 
Management Conference

14 15 - 17 October, BOSTON

26th American Pharma and Biotech Project, Program and Portfolio 
Management Conference

15 22 - 23 October, LONDON

31st European Pharma and Biotech Project, Program and Portfolio 
Management Conference

16 9 - 11 December, LAS VEGAS

2nd Annual American Projects & Portfolio Leadership Summit



Our Valued Partners, Past and Present



Disclamer:
Please note - all of the information in this document is subject to change at any time. Whilst every e�ort has 

been made to ensure the accuracy of the information, statements and decisions recorded in them, their 

status will remain that of a draft until such time as they are confirmed as a final version prior the subsequent 

meeting, Additionally, the user information is only valid at a certain moment in time and is subject to change 

due to movement and changes in bit rate requirements.

“Always be Curious”

Liza Zhaivoronok
liza.zhaivoronok@whysummits.com

www.whysummits.com

Contact us

Speaking: Sponsoring:Vice President  
PPM World Tour:

Updated: 30 July, 2025

for the latest programe update, please 

download agenda on conference website

Srihari Kamban
shk@whysummits.com

REGISTER HERE

$2099

Jenn See
jenn.see@whysummits.com

$

https://www.linkedin.com/in/liza-zhaivoronok-345922238/
https://whysummits.com/asian-pharma-and-biotech-project-program-and-portfolio-management-conference/#tickets
https://www.linkedin.com/in/sri-hari-kamban-98835720/
https://www.linkedin.com/in/jennsee/?originalSubdomain=sg

